d' A F% % a o [ d‘ 1 1 U = v v
FOLIDINIIAUA UV OIS fhvsndwwanonisons leudouaner ludna

Y
9. .Y A A

dninnumanunnsanelszoudnu

[ v o | 4 1 9 A
mIaa1hg qaﬂﬂﬂiﬂﬂﬂiﬂﬂﬁﬁuﬂﬂﬂﬂu

Y A a  J v A
AIE Y UNFITANG  Foyaiu
Syan FgUseenamansuviniuig
da (= v kY a 4 aa
210158N3numsAuaNuUdasY 919138 3. WU WHailan
U |}
UNAALD

awv dydw s A A = = ¥ @ o w
M3eUNIMQUszasnie 1. LW@ﬁﬂHTdﬂﬂ/‘lsll@\‘]ﬂflWHﬁﬂ‘]EJ'lﬁluﬁ\?ﬂﬂﬁ'luﬂ\ﬂumﬁ

Q

= [ @ o

A A = ' o ' A 1
Wunmsanylszandny Jaiadnhe neunaznasmsaiglow 2. tNeANYINIZUIUMTDY
=2 Y @ o W dy = = = @ v o A =
Touaauany ludainadninnuanunmsanynlszanmny 3aniadihe 3. wefinm
o A J 1 = Y o o w tﬂy A = = (2 [
PadenadananenmanisTeuaaudny ludenadninnuwanunmsenylszoufnyidenia
o YA = 3 a a 1 A =
dnhe 19 msanvmasgunmuazlsum dszansuaznquithnine Aeaoiudnu nay
¢ 1 y A v o o Y 19 a = 9 o
pennstnasesdruiosduludaniadihe laun dusmisaowdne iswmsag wilnaung
= ' v o o Y a y A o s ' Y A '
yosaouAnEInnuralusmIadie gusnsnesdu daasennsinasesdrunesdunnumia
v Y
uazianthdunsAneIveiesdn $1uau 160 AU TasnsguAI0EILLUNAIBTUADY HA
E4
msfnu a3 lddail
Y [ = A Y = [T o @ dy ~ =
Pavemeluaaudnuindwalvaouanu ludadadninauuanunmsanyn
v v o 1 1 4 1 A '
Uszaufnw Tandadne sreTeuligosnnsUnasesaudtesdnlunimsay 1dun du
Y o Jd ¥ a a Y Y 9
yaa1ns Mudaqeilnsal Muwandauazn1suims dulaseaituazulonis nazaiu
a 1 Ly Y] d‘ 1 ] 1 1 o 1 9 Q‘
wilszanumsdu damildeneusnidinanenisatelou lgesnnsinasesdruiesdu
9 1 A a 1% =S (% (% ) = ~ A = 09;
1aun maiiie wsugne deaw naz maTulad Tag SandadiaiilsaGounioanudnydn
zﬂ" d’ [l Lﬂy t:' o :/‘ Qy =1 Y 1 o 1 1 Q'
Hugiegluiundmaunedu 448 TsuSoulameTeuligesdnsinasesdiuniosdn

) [l v o 4 a
mu 3 TsaGeu aslsaSsutuiieden Tsussuiumias ldanaannisusnis



] o 1 a 1 v o 4 a ] [ v o
dyudrwaseumzuaz Tsussurondiine aelonlidinaesdmsusmisaiudaniagiihe
9 E4
VNMIANYINUNANINNTVITMITIANITVOITDIUANY NG 4 A1 Tdadl
9 a 1 1 1 =\ Yo Y
1L awdnns  aeumsatelou wunlsaSoulasunisquanazmsliai
] = o W dy A = 1 1 A ] = a s A Y a 9
BIBMABNINFIINNUAN UM IANYIBEIABILDY MINNUIEANYIHMAN Nlimsimealn
Y o o 1 A 9 a @ J ~ " Yo 1 A
A3 wazdwuzihiemaeduinns waensaelou Tsausoulilasuanusiomae
o a [ 2 f { J 1
uuzihgualuddmnmsnnd ninauwaiiufinsdne uazynainsluesdnsinasesdiu
9 A a = @ 9 Y o 9y a = 3 3
weosdull luiisane uazdaniaanug anudhle nazlszaumsal ludimnms Snsdania
unauraNgas tenaslsznounangas IeNa1TN1IMMI gilemsdaimangas nsnando
msvamsiseumsdou Maunauniade do uazginsainsiseumsaen
9 1 1 ~ v ) % dy d‘ =
2. dalszuna aeumsaieleu TssFenludadadinauuanunmsanyi
= [ v o Yo a o % = 09: dij
Uszaudnyvaniadnhalasutuanilsznanndninnuamz nssumsmsAnuivuiug 1y
< a o Aa 1 ' @ 1 a
WUIVYADINT FUGANYU JUAINU JUANTUNITAN 9 08 1uNBINDUAZNUABNITUTHIS
[ [ 1 = d‘ 1 4 1 Y Q' Yo a
tams  wasmsmelou TsuSeunnrsTenlesdnsinasesdiuiosdu az1a5vidu
4 [ 9 A £ (=1 1 [ = [
wilsznmnnesansdnasesdiuiesdu Feere liieanedsnisdamsiny nmsiadss
a 1Y oA = A oA Y z
wilszmanamsaid Ing szdisusaztou lvlumsduidumsidalsznanarsiuneu
o Iy 1 o A Y 1 Y
M ld liansaduiums laedenaesdn
9 a 1 1 = Y o [ A
3. muimisyana neunisatelou Isuseuldsunnusiomae quann
o o dy = = =2 1 ! A Yo 1 v 1 A
dninauaiuimsanpilszaufnyiedieasiiiog ag lasumseusutazimued1eaeio

9
v v A Y

Y] o w a A a A Y d? =
nnedamsaseviguazmaslalunsdgiioanu Tasnisiszdiuinegue Ingavu Tagl

()}

d'd o Y ] A [ U =y
‘].jﬂﬁ"lﬂ’i%Nﬂ??ﬂ%1u1ﬂﬂﬁﬂﬁ%’mmﬂﬂ naeansone o Tsmﬂuﬂizﬁuﬂigmmmmauﬂg

) a wva

YAAININNNSANE tazagiinal liasanununlfia aguazyaainsniemsanu lilasy

u u Q

'
' A

ﬂ15?Jﬂ€t°uimmzﬁmmﬂdnmmm
k4 a o 1 1 Y a =< A A Aa
4. mmﬁmi‘m"lﬂ ﬂ@umimﬂ@u Ejll'iﬁ?i'ﬁﬂ"Iuﬁﬂr]‘:nﬂf’)ﬁiz(luﬂ?iﬂﬁﬁWi

tamsnululsaSeuvesaues imsdszauauszninngulsuiounazngunisitelu

[ 9

[ dy ~ = = 1 1 A 2K A ! a 9 =
FINAT I NNUVANUNMTANEIUSLOUANEI0819ABLHBITIND 3Jﬂ"|iﬁ’ﬂ!ﬁilliﬂl!ﬂﬁ1ﬂill

v 4
ANuANUEITIINNAN naamsateTou aguazyaainsnmsan ludniudnyig

Y Y ~ awva A J 1 Y A A 9 ~ ]
ﬂ'ﬂiJ?jﬂ’J”l?JHl”liﬁ]iHﬁ%L‘UfJ‘U LLL!’J'L]I‘]IIG] LUBDIVTN E’Nﬂﬂiﬂﬂﬂiﬂﬂﬁ'J‘l!‘ﬂi’)\iﬂulliﬂi\iﬁiNﬂllll

9
v o

Fau viau Teuguazuuanmsauduanuidanu snndanianug anudhlalumsdai
7Y = 0 q ¥ Aa 9 a = a
UHUENTRAAT UM AN M 1HeMsssauanung gusmsaoiuanevnadaszlums

STERARERRNY



Independent Study Title Factors Affecting the Transferring of Schools Under
Lampang Primary Education Service Area Office to

Local Administrative Organizations

Author Mrs. Thanthip Chaimoonchuen

Degree Master of Public Administration

Independent Study Advisor Lecturer Dr. Pojjana Pichitpatja
ABSTRACT

This study aimed to study 1) the context of the schools under Lampang Primary
Education Service Area Office before and after having transferred to the local administrative
organizations, 2) the transferring process of the schools under Lampang Primary Education
Service Area Office, and 3) the factors affecting the transferring of these schools. The study
employed qualitative and quantitative data collection methods. Population and target samples
were schools and local administrative organizations including the administrative staff and
teachers from schools in Lampang Province as well as the administrative staff and the officers at
local administrative and educational organizations in Lampang Province. There were 160
participants from the multi-stage sampling.

The study revealed that the factors affecting the transferring of the schools under
Lampang Primary Education Service Area Office to the local administrative organizations were
factors related to personnel, supplies/materials, output and service, projects and policies, and
budgets. In addition, there were external factors including politics, economics, society, and
technology. Lampang Province consists of 448 primary schools. Three schools were transferred to
local administrative organization including Hauy Kod School and Ban Mae Song School which

were transferred to Rong Kor Sub-district Administration Organization, and Wor Kaew Wittaya



School which was transferred to Lampang Provincial Administration Organization.

Followings are the findings in terms of the administration of the schools which can be
divided into four aspects:

1. In terms of academics, prior to the transfer, the schools were continuously
supported by the educators, from the Primary Education Service Area Office, about academic
knowledge and suggestions. However, after the transfer, the schools did not receive any academic
supports from the Office. In addition, there were not enough officers at the local organizations
and they were lack of academic knowledge and experience. Furthermore, there were not enough
supplements materials, academic papers, books, course materials and manuals were needed for
curriculums and course materials design.

2. Financially, before the transfer, the schools were sufficiently supported by the
Office of the Basic Education Commission in terms of personnel, bursary, investment, and
administration. Nevertheless, after the transfer, these schools received financial support from the
local administration organizations which might not be sufficient. In addition, budget allocation
was slow because there were many rules, regulations and condition for budget allocation.

3. For personnel aspect, prior to the transfer, the schools were continuously supported
by the Primary Education Service Area Office. Teachers had on-going trainings. They were also
supported to get an academic promotion with assistance from the experts. After the transfer,
however, the schools faced the problem of shortage of teachers and academic related officers. The
teachers’ qualifications did not match with their jobs. Additionally, these staff members were not
provided on-going trainings.

4. In terms of administration, before the transfer, the schools’ administrators had
freedom in managing their schools. There were continuing coordination among schools in the
same Primary Education Service network and trainings to support the staff members. After the
transfer, teachers and academic related officers in schools did not have sufficient understanding
about rules and regulations. This was because the local administrative organizations were lack of
clear structures, policies and work guidelines. In addition, they did not have knowledge and
understanding of creating educational strategic plans. This affected the coordination and the

school administrators did not have freedom in their management.



