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ABSTRACT

The independent study entitled Analysis of Performance Appraisal of Police Officers in
Chiang Mai Province is aimed to investigate 2 objectives, there are, firstly, to study process of
performance appraisal introduced by the National Police Department and, secondly, to analyze
performance appraisal tools enforced by the said department.

Methods of study include general survey form and in-depth interview guide and
samples of study are police officers working in 7 sectors, namely prevention and suppression,
enforcement, investigation, traffic control, administration, forensic, and, lastly, medical service.
At the preliminary stage for a general survey, respondents were 35 officers from the sectors
mentioned above and 7 high ranked officers were samples of in-depth interview. Therefore, total
numbers of sample was 42 officers.

The research findings reveal that most of the officers were inclined to believe that
process of performance appraisal introduced by the National Police Department was incomplete
because it was a one short approach which means there was no continuation of follow — up
process. After all the results of appraisal have never been integrated into merit raise system or
promotion consideration. Moreover, at almost every step of performance appraisal it was
interfered by patronage operation and this leads to motivation downturn among officers.

Regarding to 4 aspects of consideration, namely recognition, fairness, privacy, and lastly



specification which are the important parts of performance appraisal it was found that in aspect of
recognition, all of police samples refused to accept appraisal methods initiated by the National
Police Department. Main reasons of unable acceptance were, firstly, it was a top-down approach
and not applicable to all sectors. Secondly, most of appraisal factors were too much abstract and
unclear. As for fairness aspect, all of them agreed that system of performance appraisal did not
represent fairness at all since it did not applicable to all functions of police activities and,
moreover, it was sanctioned by patronizing behavior all the times. In privacy aspect, there were
diverse attitudes among studied samples. For instances, officers from 5 sectors, namely
prevention and suppression, enforcement, traffic control, administration and forensic were
inclined to believe it was a violation of privacy if debt situation of police officers was a part of
performance appraisal judgment. But the other 2 sectors like investigation and medical service
said that it was acceptable to bring debt situation into consideration. Lastly, specification aspect,
all samples from 7 sectors agreed that tool of performance appraisal introduced by the National
Police Department had no evidence to show there was a specification standard neither on

personnel management nor organization objectives.



