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ABSTRACT

This research study aims to study and analyze government’s megaprojects
implemented in Mae Hea District from B.E. 2544-2554 (Pre-Yingluck administration). This study
intends to analyze the effects of these megaprojects on local area, reactions of the local, and
capacity of local community to handle megaprojects and development programs. The study also
aims to synthesize the lesson learned and to give policy recommendation that will lead to local
empowerment.

From B.E. 2544-2554, there were several megaprojects implemented in Mae
Hea area, which are Royal Flora Rachaphruk 2549, Chiang Mai Night Safari, Western ring-road
Hangdong-Chiang Mai University. These projects undoubtedly affect way of life of the local
people, both in a positive and negative way.

On the positive side, local people find that these megaprojects help stipulate
local economy in a rapid way, and give local people better quality of lives as a reason of
economic growth. For example, they can sell their local products to tourists. Concerning local
administration, the Municipality can collect more taxes from department stores, companies,
residence, etc. that located in the area. In turn, these taxes money has been return to the
community in the form of development projects. Another benefit from megaproject is
transportation, Western ring road help makes commuting easier and also help alleviate problem of

traffic congestion significantly.



The negative effects that megaprojects have on the local community are wide,
from deforestation to alteration of way of lives of the people who depend on collecting wild
animals and plants for living, problem concerning water allocation between megaprojects and the
villagers, problems of ineffective management of wastes and wastes water. Moreover, the
municipality could not effectively solved these problems, thus the works are up to the villagers to
help themselves. Rapid growth also changed traditional culture and society. Traditions have been
forgotten. The people are divided into groups of different profit orientations. Politics, both local
and national, dominate local people, resulted in de-harmonization of the peoples. Generosity and
collective goods have been replaced by personal interests. Moreover, the contrition of new
residential villages also raises concerns among local villager, especially safety issues due to the
emigration of migrant workers in these construction sites.

Research findings show that in order to cope with problems from megaprojects,
participation of local people is strongly recommended in order to take part in directing

development policy of the municipality.



