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ABSTRACT

This study aims to explore the political conflicts in local administration where there is
an existence of a variety of ethnic races in Tambon Wieng Administrative Organization, Fang
district, Chiang Mai province. The factors of political conflicts in local administration with ethnic
variety were analyzed and the solutions for the conflicts were given. 33 samples were selected by
purposive sampling, including 1 Chief Executive of the Sub-district Administrative Organization,
2 Deputy Chief Executive of the Sub-district Administrative Organization, and 30 members of the
Sub-district Administrative Organization. The members were composed of 14 local people and 16
ethic people from ethic groups such as Akha, Hmong, Lisu, Mien, Karen, Lahu, Tai Lue, Tai Yai,
and Chineses Yunnan (Haw). The tools were structural interviews and participant observation.
Data were then analyzed descriptively.

The result of the study showed that

1. The domain of Tambon Wieng Administrative Organization, Fang district, Chiang
Mai province was found to have a variety of ethnic groups coexisting, which resulted in conflicts.

2. Regarding the political conflicts in Tambon Wieng Administrative Organization,
Fang district, Chiang Mai province, it was found that the conflicts between the members and the
executives of the Sub-district Administrative Organization were about budget, agricultural land,

community’s forest, power and authorities. The conflicts among the members of the Sub-district



Administrative Organization were about water in agricultural area, village boundary, pollution in
the community, and tradition and culture.

3. The causes of the political conflicts in Tambon Wieng Administrative Organization,
Fang district, Chiang Mai province were the different benefits and ideologies, power-related
relationship, competition for limited resources, values, beliefs and tradition and culture.

4. The solution guidelines for the political conflicts in Tambon Wieng Administrative
Organization, Fang district, Chiang Mai province should be based on compromising, creating
conformity, and reconciling.

5. The methods of conflict management for Sub-district Administrative Organization
were meeting, orientation, reconciliation, fixing process of passing probation, order letter of work
assignment, clear appointment of structure, moral-based consideration, joint value, joint goal,
training participation, administrative factors, and promotion for political ethics.

Recommendations

1. The executives and the members of the Sub-district Administrative Organization
should cooperate in holding activities to promote the understanding of their own power and
authorities and the boundary of each sector in order to avoid the conflicts.

2. The executives and the members of the Sub-district Administrative Organization
should operate according to the democratic principles. Their administration should be cooperative;
they should listen to the majority and every sector in managing the budget. In the case of Sub-
district Development Project, commune of village and sub-district should always participate in
reporting information. They should also prioritize the problems before approving the budget for
the village development project.

3. The executives and the members of the Sub-district Administrative Organization
should hold activities to promote the strength of local community, and to create the power of civil
society to encourage the participation from the people especially the local ethnic groups. Public
relations should acknowledge the people about the purpose, duties, missions, and methods of the
Sub-district Administrative Organization. This would improve the knowledge and understanding

and increase the political awareness of the people.



