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Abstract

The purpose of this independent study was to study performances evaluation of Ping
Khong municipality’s infrastructure development projects, fiscal year 2554, Chiang Dao district,
Chiang Mai province. The study combines quantitative and qualitative. The objectives are to evaluate
the performance. To identify major problems and obstacles in the development of these projects for
fiscal year 2554 and to propose solutions to these problems and obstacles that are beneficial to the
budget location of the municipal infrastructure development projects in the following year.

There are four types of Ping Khong municipality’s infrastructure development
projects, fiscal year 2554: (1) Construction of concrete roads, (2) construction of compacted gravel
roads, (3) construction the community rice mill, and (4) construction of the community shop. The tool
for this study was questionnaire for 377 sample stakeholders and in-depth interviews for sample from
municipal executives. Municipality council member and staff totally 6 persons. Analysis of the data
using descriptive statistics including frequency, percentage, and mean

The evaluation model of this study was CIPP Model in four aspects: the context, the

input, the process, and the productivity. The results showed in the development of infrastructure



projects for the Ping Khong municipality’s infrastructure development projects, fiscal year 2554, with
the average of the four aspects being in the moderate rang whereas the consistency to the public needs
in much.

The following are problems and obstacles in the implementation of infrastructure
development projects, fiscal year 2554. The context, the input, and the process; the limitations of the
personnel involved; the lack of knowledge and understanding about technical infrastructure;
economic insecurity; society and politics; uncertainty in the government budget allocation; delays in
the allocation or transfer of budget to municipalities; municipal budget being insufficient in
performing tasks; the time and budget allotted by the government being inconsistent with the
operation; quality of materials and equipment being insufficient for operations; inconsistent laws and
regulations; and delays caused by operation permits.

The municipality should review its policy and vision to be consistent with social and
political change, this is the suggestion based on the context.

Administrative information needs to be current and comprehensive.The participation
of the population needs to be consistent with the policies and vision. Furthermore, the people should
have knowledge and understanding of the infrastructure development projects. This is the suggestion
based on the input.

The municipality should conduct a project or activity that is up to date. Before the
municipality implements infrastructure projects they should inform the public about the
methodological steps involved. Public participation should be encouraged in the monitoring process.
This is the suggestion based on the process.

The municipality should review the satisfaction of the project stakeholders. This is

the suggestion based on the product.



