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ABSTRACT

The purposes of the study for Analysis of Alternative for Demand-side Strategic
Management (DSM) Choices of The Electricity Generating Authority of Thailand (EGAT) aim to
1) analyze the strengths and weakness of the policies, operation plans and measures on the
electricity utilization management of Electricity Generating Authority of Thailand (EGAT) in the
present, 2) analyze opportunities and risks of the operations according to policies, plans, and
measures concerning with the demand-side management of Electricity Generating Authority of
Thailand (EGAT), and 3) propose the strategic alternatives and policies on the demand-side
management of Electricity Generating Authority of Thailand (EGAT) which can be applied and
improved in order to achieve the goals in providing sufficient, stable and environmentally-
friendly electricity under the limitation and environment of the electricity section of Thailand in
the present and future.

This study utilizes documentary research by collecting data from secondary data only.
The results can be summarized as follows.

As the results,

1. According to the analysis on the strengths and weakness of the policies, operation
plans and measures on the demand-side management of EGAT, it was found that situations and
environment of the demand-side management specifies policies through 3 groups of interested
persons; i.e. policymakers who supervise and operate, major businesspersons, and politicians

whereas measures of the compulsory Demand-Side Management (DSM) are under Department



of Alternative Energy Development and Efficiency (DEDE) and voluntary Demand-Side
Management is mostly operated by Electricity Generating Authority of Thailand (EGAT), Energy
Policy and Planning Office (EPPO), and partly operated by Department of Alternative Energy
Development and Efficiency (DEDE) which causes confusion, complication and discontinuity of
policies without integration. These are weaknesses or disadvantages of the operation. However,
nowadays, there are strengths from major organizations who are responsible on the Demand-Side
Management in both compulsory and voluntary patterns. There are also budget allocations for the
Demand-Side Management via Energy Conservation Promotion Fund.

2. Opportunities and risks of the operation are supports from the government and
supports from the civil society and electricity users. Since the Demand-Side Management for
efficient electricity utilization can result in more electricity utilization needs which is worth
investing and good for the country’s resource allocation.

3. Strategic Demand-Side Management policies appointment by applying strategies
acquired from SWOT Analysis of the DSM to apply with situations and conditions; by
performing policy formulation or policy evaluation which can be performed in integrated manner
as follows;

3.1 Perform the DSM continually and expand from the existing operation. Improve
the DSM as national level and make it permanent operation.

3.2 Integrate the DSM for the integrity and decrease the complexity for the
community section; for example, allowing communities and NGOs to have their roles in
determining policies.

3.3 Appoint executive committee for the national-level DSM in order to perform law
and regulation. Establish the DSM Knowledge Management. Perform research and development
for new energy-saving technologies and techniques.

3.4 Follow up and evaluate the projects concerning with the DSM and publish the
Road Map DSM as well.



