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ABSTRACT

There were 3 purposes of this independent study.

1) To explore results of the performance of Tambon Sanmahaphon Municipality under
good governance guideline to accomplish the good governance objectives.

2) To study problems and obstacles in the performance of Tambon Sanmahaphon
Municipality under good governance guideline to accomplish the good governance objectives.

3) To offer suggestions to the performance of Tambon Sanmahaphon Municipality under
good governance guideline to accomplish the good governance objectives.

The researcher used in-depth interview method to interview 8 municipal administrators
and administrative staff of Tambon Sanmahaphon and collected data by using questionnaires
from 92 municipal crews. The results were as followed.

1) The municipality followed the good governance guideline regularly and achieved the
objectives in a quite high level. The performances could be sorted out from being most
conducted to least conducted as followed; facilitation and meeting people’s demand, municipal
task management to accomplish achievement, task management to satisfy people, task
management effectively and worth the duty, performance assessment, procedure reduction, and

local administration’s task improvement.



2) The municipality had problems and obstacles in following the good governance
guideline in moderate level. Considering 4 fields, the problems and obstacles in cooperation,
control, authority and relationship with involving organizations were in quite low level and the
problems and obstacles in capacity were in moderate level.

3) The municipality needed to focus on public participation as a key principle in
performance since the heart of the local administration’s operation was people. The municipality
had to truly hold to the good governance in management. The performers needed to comprehend
and realize managing principles with good governance also the operating staff needed to keep on
studying and finding new additional techniques.

4) The municipality should give more opportunities to the heads of government service,
staff, and performers to participate in brainstorming, decision making, and planning. They should
listen to opinions from every section in order to make clear communication, comprehension, and

cooperation in operating to make people truly satisfy.



