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ABSTRACT

The study is purposed to: 1) Evaluate an operating efficiency of the casual staff at Chomtong
Hospital, Chiangmai. 2) Study the relationship between casual staff and the organization, the
hospital. 3) Compare any factors which can be affected with the relationship to the organization and
to the efficiency of operation with the casual staff. 4) Study a connection between a relationship to the
organization with an efficiency to operate the casual staff. And 5) Study an affect of the Personnel
Management Policy which is affected on the casual staff. The study is divided into 3 steps: 1) The
Evaluation of an Operating Efficiency of the Casual Staff at Chomtong Hospital, Ciangmai: The
results will be evaluated by 286 copies of the Assessment Form for the selected group of casual staff.
The procedure will be referred to the methods of “Taro Yamane” which is given 99 % of the
confident level with a randomly selected group of casual staff. 2) The analysis of an individual factor
of the casual staff: The element of analysis is consisted with the level of relationship to the
organization and an operating efficiency of the casual staff. The data will be collected from 286
copies of the Assessment Form by the randomly selected group of casual staff. The procedure will be
referred to the methods of “Taro Yamane” which is given 99 % of the confident level and will be
taken 1 issue of the questionnaire which is written by the researcher. The analysis will be included of
0.926 coefficient by using Frequency to find a Percentage, Mean and Standard Deviation. Then, the
study will be analyzed by the T-Test to compare the difference of factors. The T-Test will be
classified by an individual factor of casual staff, gender, and by the analysis of the One-Way ANOVA

in order to have a grouping different analysis, then compare the difference by a couple with age,



status, wage rate, educational level, position, operating section and the length of operation by the
LSD or the Least Significant Difference. The study will be found in the relation between a
relationship to the organization with an efficiency of casual staff’s operating by the Pearsan Product
Moment Correlation. 3) The researcher’s interviewing dialog for the Casual Staff’s Management
Policy by the 9 Hospital Managers

The study has resulted that the majority of selected casual staff at Chomtong Hospital,
Chiangmai are in between 21 — 30 years old (53.10 %). They are female (75.50%) and have married
status (56.30%). Their salaries are between 6,000 — 8,000 baht (44.40%). Their highest educations are
Secondary 6/ Vocational Certificate/ High Vocational Certificate/ Diploma (58.00%). They work in a
position of assistance to patients (38.10%), are operating in the Nursing Section (60.10%). They
signed a contract to be Casual staff within 4 — 10 years (50.20%). The overall results of operating
evaluation are in a high level (Mean = 3.99). The study has found that the different factors of
positions and operating sections of casual staff are affected on the different efficiency of the
operation. The level of relationship to organization of casual staff are in a high level (Mean = 3.93).
The study had found that the individual factors which are age, status, wage rate, educational level,
position, operating section, and the length of operation are affected on the relationship to organizer.
Conversely, we have found that the relationship with the organization is involved with an efficiency
of casual staff’s operation in a low level.

The recommendation to the Personnel Management Policy for Casual Staff pointed the 4
developments which are: 1) the recruitment for casual staff who are service minded in public health.
2) The treatment of casual staff which needs a management of each factor to be affected on an
inspiration of working. 3) The development of casual staff: should organize the staff orientation to be
more efficient, have an operating controlled system and a continuous evaluation. And 4) A statement
of out of governors: have to draw a fair defensive measure for casual staff. Therefore, the
organization should study more about other factors which are related to an operation of casual staff in
order to explain the level of relationship and other factors extensively. Moreover, there should be a
study of an individual casual staff member who think oppositely by Qualitative Study in order to find

out appropriate causes and solutions.



