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ABSTRACT

The purpose of the independent study of “Readiness in Upgrading to Municipality of
Doilor Tambon Administrative Organization, Chiang Mai Province,” was 1) to determine the
readiness of Doilor Tambon Administrative Organization to upgrade as Municipality, 2) to study
about the guidelines for developing when upgraded as Municipality, 3) determine an overview of
problems and barriers in upgrading to Municipality of Doilor Tambon Administrative
Organization.

This study was a qualitative and quantitative research which collected the data from 105
staffs of Doilor Tambon Administrative Organization which, were Chief Executive of the SAO
(Subdistrict Administrative Organization), Deputy Chief Executive of the SAO, members of
SAO, SAO staffs, permanent employee, and hired employees by using purposive sampling and
population in 26 villages about 387 by using random sampling.

The results of the study were concluded as follows:

1) The readiness of Doilor Tambon Administrative Organization in the
administration 4M from most to least were respectively; budget management, personnel
management, materials management, administrative management and planning management.

2) The readiness of the people in the area of Doilor Tambon Administrative

Organization were found that, the understanding in the Role of Doilor Municipality were at the



medium to high level, and the participation of people in the management of the Subdistrict
Administrative Organization were at the medium level.

3) The staffs of Doilor Tambon Administrative Organization required to
developing about education and culture in the first place and infrastructure and utilities in the
second place, and public health in the last place.

4) Population in Doilor Tambon required to developing about public health in the
first place and education and culture in the second place, and infrastructure and utilities in last
place.

5) The problems and barriers in upgrading to Municipality were: population was
not comfortable to offer the problems or complaints, collecting the taxes or fees from people who
had low incomes, the relationship of people were distanced because of the civilization, people
could not understand the laws, regulations, and the municipal law district, the growth of the
community might be a problem of industrial and transportation congestion, lacked of a
relationship, and misunderstood about the roles of local government and local administration
(Subdistrict Headman, Village Headman, Assistant Subdistrict Headman, Assistant Village
Headman), the problems from the migrant workers of security.

6) The suggestions of upgrade as Municipality should, promoted the information of
upgrade as Municipality the public throughout the district, had the training to the staffs about the
knowledge of the management in the Subdistrict Administrative Organization, and had the

training to the population about the understanding of government sector work.



