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Abstract

The purposes of this Independent Study were to study the leadership styles of the
administrators of Mae Hia Tambon Municipality as perceived by the employees and to study the
levels of the employee engagement of Mae Hia Tambon Municipality as well as to find the
relationship between the engagement levels and the leadership image.

The sample group for this study consisted of 86 employees of Mae Hia Tambon
Municipality. Some of them were permanent employees, temporary or ad hoc employees and
generally hired employees. The tools used were a questionnaire to collect data and social
science research computer program for data analysis, whereas the data processing was done
using descriptive statistics involving frequency distribution, percentage, Mean and Standard
Deviation. The results of the study were as follows:

From the random selection of the sampling, 86 out of 110 employees of Mae Hia
Tambon Municipality, all of the sample population (86) returned the completed questionnaire.
Among these, were 55 (64.0%) male and 31 (36.0%) female; 15 (17.4%) did not exceed 25 years
of age and 40 (46.5%) of them were between 26-30 years old with 22 (25.6%) between 31-35
years old whereas 9 (10.5%) were 36 years old or older. Most of them (63 people or 73.35%)

lived in Tambon Mae Hia and 23 (26.7%) lived outside Tambon Mae Hia.



From the study of the leadership styles of the administrators as perceived by the
employees of Mae Hia Tambon Municipality based on Richard Daft who classified leadership
into 3 types: 1) subjective, 2) participatory and 3) liberal leaders, it was found that the overall
perception the employees had of the leadership styles of the administrators were two types only.
These were 70 scores (81.5%) for the subjective type and 1 score (1.2%) for the participatory type.

As for the study on the engagement levels of the employees, it was found that in the
overall picture most of the employees had a high level of engagement in their organization in 2
aspects: the awareness aspect had a Mean of 3.54 (S.D. = 0.42) and the emotional aspect had a
Mean of 3.58 (S.D. = 0.30), while the behavioral aspect of the employee’s engagement in the
organization was at a moderate level with a Mean of 3.29 (S.D. = 0.45).

From the test on the relationship between the image of the administrators and the
employee engagement, at a significance level of 0.05, it was found that the employees
engagement was not related to the perception of the administrators’ image at a statistically

significant level.



