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ABSTRACT

The study of risk management of Faculty of Nursing, Chiang Mai University was
conducted with an aim to study the risk management of Faculty of Nursing. Chiang Mai
University. The sampling units for this study included totaling 17 who were administrators of
Faculty of Nursing. Chiang Mai University totaling 5, and 12 personnel with the secretaries,
head, leaders officers, employees operation staff and other officers. Data were collected through
structured interview.

Results of the study were summarized as follows:

1) Environment of organizations. Including the structure of the organization is to
organize. Divided units within an organization were non complete restructuring of the
organization. Risk associated with changes in organizational structures, there were the risk
remains. Which were consistent with the needs of risk management of Faculty of Nursing, Chiang
Mai University, the researcher wanted to study.

Part of the risk management of Faculty of Nursing, the risk still remains as well,
including. Communications within agencies and between agencies both internal and external the
organization were not covered and not clear.

Risk level were follows: number of teachers were through the student for subjects on
ward practice and the community hospital.

2) The study of risk management of COSO theory were similar to the results of the study
with the risk management of Faculty of Nursing, Chiang Mai University.

3) The information were provided of problems and obstacles in risk. The problems



were as follows: personnel, Chiang Mai University were not the system autonomous, Law of the
regarding were be improved on through internal control to the operation.

4) The sample had suggested as follows: mechanism and system were clear, dangers and
risk management, risk assessment were at least 2 times a year and including to the administration

were related to the realize the risk management in the impact communication.



