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Abstract

This study on “Effectiveness of Applying Competency Concept of Highland Research
and Development Institute (Public Organization)” had the objectives of 1) studying the
effectiveness of applying the Competency Concept of the Highland Research and Development
Institute (Public Organization), 2) studying the factors related to the effectiveness of applying the
Competency Concept of the respective institute and 3) defining the problems and obstacles in
applying the Competency Concept of the Highland Research and Development Institute (Public
Organization). It was a quantitative study using a questionnaire to collect data from the sample
group comprising of 73 people from the Highland Research and Development Institute of 7 work
groups, namely the administrative group, the research group, the development group, the general
management group, the accounting group, the computer group and the policy planning group.
The research results were as follows:

1. Regarding the effectives of applying the Competency Concept of Highland Research
and Development Institute (Public Organization), it was found to be at a high level as it made the
personnel have adequate knowledge and understanding about their work and responsibilities and
able to undertake the work to achieve the goal quickly and correctly. They could make good
decisions and solve problems related to their work better, which pleased their superior more and
enabled them to better link and transfer their work and their learning among the superiors and the
subordinates including reducing the work procedure and boosting their morale and motivation to

do the work. In addition the personnel development curriculum was found to correspond to their



position and their duties, their responsibilities and the needs of the personnel while providing
them with convenience and smoothness in attending the training.

2. The factors dealing with applying the Competency Concept of Highland Research and
Development Institute (Public Organization) on the part of the workers, the nature of the work,
the policy and the operation as well as tools and equipment were found to relate to the
effectiveness of applying the concept of the respective institutes. The factors that had the highest
effectiveness were those involving tools and equipment followed by policy, operation and
workers, and the nature of the work respectively with a statistical significance at 0.05.

3. Regarding problems with applying the Competency Concept of the Highland Research
and Development Institute (Public Organization), it was found that some of the personnel still
lacked knowledge and understanding about the competency and application of the concept in
communication. Their knowledge and experience were rather limited and so was their expertise.
Moreover, some of the personnel of the Highland Research and Development Institute (Public
Organization) did not participate much in defining the competency required in certain positions
and training. This was because they had to constantly go to work outside the area. Moreover,
defining as well as designing the individual personnel development plan (IDP) by the personnel
did not correspond to the position and responsibilities of the workers in some aspects. Also, the
post development evaluation was not quite standardized and often times it was mainly left to

depend on the opinion of the evaluator.



