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Abstract   

 

The main purpose of this independent study was to conduct an analysis of the 

leadership of the village and sub-district headmen as well as other relevant community 

leaders in Sop Moei District, Mae Hong Son Province.  It is hoped that this will bring 

knowledge and understanding about the role and leadership of village and sub-district 

headmen and community leaders together with the problems and obstacles they encountered 

in performing their duties in order to find solutions to those problems.  The tool for the study 

was a questionnaire distributed  to the sample group of 112 person comprising village and 

sub-district headmen and community leaders in Sop Moei District of Mae Hong Son 

Province.   

The findings were as follows: 

1. The personality, intelligence, knowledge and motivation of the sample 

population were at the highest level.  It showed that they were determined to solve the 

problems for the wellbeing of the people in their areas.  They were also the driving force to 

push the Tambon/village to be well developed.  Any problems arising that were too 

complicated or difficult to deal with would be taken to a higher level of administration or to 

colleagues for advice.  They were enthusiastic to gain more knowledge and experience and 

went on study tours when the opportunity arose, and they had tried their best to serve the 

public according to the directives and orders of the District Office.  They often tried to 
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promote such charity projects and religious or local customs in their villages while setting 

good examples for the community members. 

2. These leaders could understand very well about their role and duties or 

authority.  Their leadership was rated at a high level in terms of understanding and respecting 

other people’s opinions or ideas.  They could adapt to the situation and could carry out their 

duties and responsibilities while respecting others.  They were able to solve problems and 

handle crises very calmly and carefully.  Moreover, they had proved themselves to be reliable 

in most circumstances. 

3. The sample group felt that most of the people in their community lack 

knowledge and understanding about democracy, rules and regulations related to the Ministry 

of the Interior and the budget allocation policy of the government for each district that 

seemed to be too slow when compared with that of other provinces.  Community leaders 

often faced difficulty due to the variety of ethnic groups in the area.  Their suggestions 

regarding the problems were providing more knowledge to the villagers about the role of the 

village and sub-district headmen and community leaders along with distributing information 

to villagers as much as possible while voicing opinions about how to speed up the process of 

budget allocation for improving transportation routes and purchasing of some 

communications equipment. 

 


