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ABSTRACT

This independent study aimed to 1) study the level of administrative skills and
compare the administrative skills of the Commander in Chief in three areas: technical, personnel
and conceptual skills as perceived by the Police Officers in Crime Investigation Division,
Provincial Police Region 5; 2) study the level of administrative skills and compare the
administrative skills of the Commander in Chief in three areas: technical, personnel and
conceptual skills that became problematic in the operation as perceived by the Police Officers in
Crime Investigation Division, Provincial Police Region 5, and 3) rank the priority of the
administrative skills of the Commander in Chief as perceived by the Police Officers in Crime
Investigation Division, Provincial Police Region 5.

The outcomes were as follows:

As for the administrative skills of the Commander in Chief as perceived by the Police
Officers in Crime Investigation Division, Provincial Police Region 5, it was found that the
personnel administrative skills were at a high level with the average score of 3.73 followed by
technical skills with an average score of 3.71 and conceptual skills with an average score of 3.70
which corresponded with the principle of a good administrator. When considering the
administration of the Provincial Police Region 5, this would be deemed very important as the

police officers had to carry out their duty in accordance with all the rules and regulations as



stipulated by the National Police Office and they have to do the work to achieve the goal based on
the policy prescribed to them. Therefore, the Commander in Chief who assumed an
administrative position had to be well equipped in all areas of knowledge and skills. The study
revealed that the administrators who had the highest personnel administrative skills were the
Commanders in Chief who recognized the importance of their subordinates, who ruled with good
ethics and were able to coordinate and elicit cooperation both within and among various agencies
efficiently; this included the ability to solve conflicts and reconcile the parties concerned in the
operation.

Even though the administrative skills of the Commander in Chief based on the
perception of the Police Officers in the Crime Investigation Division of Provincial Police Region
5 demanded a high level of administrative skills in various aspects, the Police Officers at the
operations level perceived that the administration of the Commander in Chief remained a problem
and obstacle to the operation; for instance in terms of the technical aspects, it created an impact
on the future development of the agency. Thus, the Commander in Chief must keep up with or
take a step beyond technical advancement because nowadays the work of the Police Officers
depends a great deal on technology and communication tools to apprehend criminals and

terrorists.



