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ABSTRACT 

 

The main objectives of the study were to compare benefits and welfare provided to 

government officials and University employees, and to study the problems and obstacles on new 

system of personnel administration imposed in Chiang Mai University.   

The study methods used were 

1. A comparative study the differences of advantages and disadvantages on rules, 

regulations of benefits and welfare introduced to government servants and university employees 

which are written in  rules, regulations, principles and notification of Chiang Mai University; 

include many aspects such as the leave entitlement, medical treatment fee, children education fee, 

additional money for special positions, overtime work payment, rental allowance, insignia, and 

pension. 

2. The study of problems and obstacles on new system of personnel administration in 

Chiang Mai University, sample used were deans, directors of academic support units, attorney 

officers, heads of personnel administrative division, heads of administrative staff in the units in 

Chiang Mai University. The tools of collecting data used were open-ended questionnaires and 

analyzed in content analysis and frequency method.  
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The findings found  are as follows:     

1. In terms of comparison of the differences of advantage and disadvantage aspects 

between Government officials and university employees, the study found that government 

officials received more advantage of benefits and welfare than university employees in every 

aspect. 

2. The problems and obstacles on new system of personnel administration , it was 

found that number of manpower was insufficient compared to volume of works assigned to 

workplaces. Regarding to recruitment aspect, qualification requirement like Phd. level for a 

teaching staff was not applicable to a real situation. In terms of salary and compensation aspect, it 

was found that due to budget limitation, all were not given at a satisfactory level. On  human 

resource development, it  could not be not achieved caused by budget constrain. In term of the 

performance evaluation, Both Government officials and University employees were found not 

achieve to their mission due to too many obligations imposed by the laws.  

 

 


