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Abstract 

This research aims to study the effectiveness of human resource performance at 

the Department of Rural Roads 10 (Chiang Mai), those factors that influence the effectiveness of 

human resource performance, any problems and obstacles that arise, plus makes 

recommendations for improvement. The researcher used questionnaires to collect data from 156 

samples, the sample size being calculated using the Proportional Random Sampling method. The 

data was analyzed using basic statistics and a Chi-square hypothesis test, to a significance level of 

.05, and the results are as follows: 

The research found that the effectiveness of human resources at the Department 

of Rural Roads 10 (Chiang Mai) is average.  

The internal and external motivation factors that influence the effectiveness of 

the performance are at a moderate level. 

In terms of any problems or obstacles affecting performance effectiveness, the 

number of staff was found to be insufficient for the workload, some of the operating machines are 

out of order, fringe benefits are not appropriately distributed, there is no career advancement 

framework, and work assignments are inappropriate. It is therefore recommended that human 

resources be re-organized to properly meet work requirements, that sufficient machines be 

purchased to meet production needs, that regulations be clearly stated, fringe benefits distributed 

appropriately - such as sufficient housing for the number of personnel; that good relationships 
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within the organization be promoted, that human resources be encouraged to improve themselves, 

and that promotions should be given based upon position upgrades. 


