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ABSTRACT

The main objectives on the study of Evaluation of the performance evaluation of Citi
Bank Staff were to analyze the understanding in the performance evaluation of Citi Bank staff, to
study the effect of the evaluation toward staff’s performance, to study ways of improve the
evaluation methods on evaluation of the performance evaluation of Citi Bank Staff. The sample
group was 187 operational staff and 67 staff supervisors. The instrument used to collect data was
questionnaire and analyzed by using the statistical frequency, percentage, mean, standard
deviation.

The study found the evaluation has used same evaluation method to both operational
stuff and staff supervisors which the higher supervisors would evaluate to each staff under their
responsible, clarify in both pro and con of each staff performance and staff must sign their name
to be notify the result with their own opinion on the evaluation satisfaction, next forward the
evaluation to higher supervisor, then forward to personal division for finalize the evaluation.

The understanding level of the evaluation method in this study was found at mean level
that showed operational staff and staff supervisor were quite understood. In terms of the
evaluation effect to work, the study found each staff did not understand the question, the purpose,
and the level of evaluation and other details of each part on the evaluation question.

The ways to improve the evaluation method were found as follow:

1. Because of the mean level understanding of the purpose on the evaluation that
important to get the promotion, the personal division should have informed and clarify more

details about the advantage and disadvantage of the evaluation.



2. Most of operational staff were not trained on work performance evaluation methods,
therefore, they did not know details or useful of the evaluation. Staff would have answered as
they thought that caused to get under expectation result found when yearly evaluated done. The
suggestion of ways to improvement were to give more information and train new staff to get the
whole right idea of how evaluation would help them to get to the goal for both staff and Citi Bank

purpose and policy.



