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ABSTRACT

The purposes of this study were to examine the implementation of social security policy
by the Office of Social Security, Chiang Mai. 1) to investigate the Office’s policy and mission, 2)
to find out if the office could implement its policy and mission to the insured persons. 3) to
uncover whether the Office’s status as provincial office affects an effectiveness of the Office, and
4) to study problems and obstacles as well as to provide recommendations for the Office in
implementing central government’s policy. This research study was conducted by using both
documentary and quantitative research. The data were collected through a questionnaire
administered with 50 government officials and in-depth interviews of the heads of six sections.
The interview was concerning patterns of administration, policies or missions as according to the
office’s main responsibilities. The results revealed that being a provincial Office causes the
Chiang Mai Office of Social Security certain problems in implementing social security policies,
missions and projects were not implemented correctly and completely because the Chiang Mai
was such a big province. There were many businesses and insured persons, but the office did not

have enough government officials to perform the tasks. This office had the same important policy



and mission as those of the other provincial offices of social security in the country, but it could

implement only parts of them.

According to the results, it was suggested that the Office of Social Security be changed
from governmental agency to a public organization in order to achieve a better administration.
It was also recommended that Chiang Mai Office of Social Security have its own office building,
set up more branches in the areas with dense businesses and insured persons, increase the number
officers suitable for the tasks, allow the officers themselves to plan the working stage complying
with the main policy of the Office of Social Security, use active operative plans, and utilize more

modern technology in the office.



