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ABSTRACT

The objectives of this study were 1) to investigate the competency level of Plan and
Policy Analysts and 2) to explore problems and obstacles in their operation in order to build and
develop their competency. Data were collected by the use of questionnaire from 2 groups of
sampling, namely 116 Chief Administrators of Tambon Administrative Organizations in Chiang
Mai Province and 116 Plan and Policy Analysts of Tambon Administrative Organizations in

Chiang Mai Province. The results could be summarized as follows:

Most of the respondents, the Chief Administrators of Tambon Administrative
Organizations, were male and 36-40 years old. More than half of them held a master’s degree;
were the Chief Administrators level 7 of Tambon Administrative Organization; and had more
than 11 years of working experience. However, the majority of the respondents, the Plan and
Policy Analysts, were female; were 25-30 years old; held a bachelor’s degree; were in the Plan

and Policy Analysts level 4; and had 4-6 years of working experience.

The competency studied in this research consisted of 3 competencies which were
Knowledge, Skills and Other Characteristics, and each was divided into Core Competency and

Function Competency. It could be concluded as follows:

Regarding the Core Competency in Knowledge, both Chief Administrators and Plan

and Policy Analysts were in agreement that the knowledge that the Plan and Policy Analysts had



in the first rank was knowledge in information technology. Moreover, in terms of the Function
Competency in Knowledge, both Chief Administrators and Plan and Policy Analysts also agreed

that that the Plan and Policy Analysts had knowledge in planning in the first rank.

With regard to the Core Competency in Skills, the Chief Administrators argued that the
Plan and Policy Analysts had skills in troubleshooting and time management, contained the same
average point, in the first rank. This was in accordance with the Plan and Policy Analysts’
opinions. Furthermore, regarding the Function Competency in Skills, the Chief Administrators
asserted that the skills that the Plan and Policy Analysts had in the first rank were skills in
working with others and in planning, shared the same average number. The Plan and Policy

Analysts also believed that they possessed the skills in working with others in the first rank.

Due to the Other Characteristics, the first rank the Chief Administrators contended that
the Plan and Policy Analysts had was a good attitude toward the organization while the Plan and
Policy Analysts argued that they had ethics and morality. Besides, with respect to the Function
Competency in Other Characteristics, both Chief Administrators and Plan and Policy Analysts all

agreed that honesty was the first rank the Plan and Policy Analysts had.

In addition, the problems and obstacles of the Plan and Policy Analysts’ work were the
ineffectiveness since they had excessive task burdens and were assigned to be responsible for
several duties. Besides, some Plan and Policy Analysts lacked knowledge, expertise and skills,

including the capability development due to the job specification.

According to the study, the researcher suggested that the Plan and Policy Analysts
should obtain the focused trainings in the Function Competency consistently, especially the point
that they had in the low level but it substantially resulted to the work performance such as supply
management and engineering work. The superiors should also support and promote them to be

trained or further their study.



