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ABSTRACT

 The objectives of this study on “Performance Evaluation of Santiphab Trading 

Group” were to evaluate the efficiency of Santiphab Trading Groups personnel performance 

evaluation system, and to study the effects of the evaluation on the personnel of Santiphab 

Trading group.  The tools used in the study was sets of questionnaires answered by two 

sample groups with a total of 351 people consisting of 285 operations staff and 66 chief 

personnel using percentage, mean and standard deviation as statistical tools. 

 The study showed that the performance evaluation system of Santiphab Trading 

Group was effective and able to monitor the performance to meet the organization’s goals. 

However, the employees could not accept the chief’s evaluation as it was subjected to attitude 

and bias, which affected the personnel’s morale.  Nevertheless the punishment records did not 

seem to affect the staff’s performance. Their presence at the work place was confined to the 

rules and criteria for leave and absence. Neither did the turnover ratio affect the production 

capacity since the production and export could meet the orders without any complaints from 

customers.  The production waste was considered at an acceptable level and did not affect the 

production quantity and process.  

 Suggestions for improvement of the performance evaluation of Santiphab Trading 

Group are that some kind of performance indicator system that is more concrete be 

established as part of the evaluation.  An operation standard should be set up based on the 

type of work following the goals and objectives of the organization. Judgment or evaluation 

should be made on the same standard and the employees should be informed about this. 

Moreover, the evaluation results should be conveyed to the staff so that they can improve 

their performance. 


