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~ ABSTRACT

The study entitled “Evaluation of Readiness in the Basic Education Management of
Takham Municipality, Hot District, Chiang Mai Province” had the following objectives: (1} to
investigate the readiness of Takham Municipality in personnel, budget, materials and
management in the basic education management and ( 2) to study problems and obstacles of the
basic education management of Takham Municipality and provide guideline for the solutions.

A sample of 444 respondents was included in this study, consisting of local
adﬁﬁnistrators, council members and officials of Takham Municipality, school directors, teachers
and educational officers, school committee, village headmen, and students” parents.

The study found that the readiness in the basic education management of Takham
Municipality in personnel, budget, materials and management was at the moderate level in ali
aspects, Regarding suggestions and recommendations, the study suggested that the Municipality
employ more education specialists to take direct responsibilities in the education section.
Sufficient budget should be provided for investment and administrative matters as modern
materials and technologies were in great need. Moreover, The Takham Municipality should
provide merans to allow more people’s participation to assure transparency and accountability in
municipal expenditure. In order to prepare for these newly decentralized activities, the Takham
Municipality should have a vision, missions, strategies, policies and actions plans in accordance
with the 1999 National Education Act. Besides, the government should provide full support to the

local government organizations in this initial stage of decentralization as problems and obstacles



are inevitable. However, to guarantee future success, the Municipality should continually adjust

and improve its operation and try to seek cooperation from all stakeholders in the community.



