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ABSTRACT

The research objectives are as follows: 1) to analyze the outcomes of Debt Moratorium
Project in Saraphi District, Chiang Mai Province; 2) to identify factors relating to the outcomes
of the project; and 3) to learn about problems and obstacles of the project.

To collect the data, two sets of questionnaires were used for 206 sample farmers and 12
sample staffs. For data processing, SPSS for windows program was used. Statistics for data
analysis were frequency, percentage, mean, standard deviation, grand mean and multiple
regression analysis.

The findings could be summarized as follows:

1. The total outcome of project was successful at a high level in different aspects as
follows:

1.1 The farmers’ satisfaction to the project was at a high level.

1.2 The project management was successful at a medium level. According to the
farmers, the project was not successful in terms of its objectives. That was the knowledge gained
from training and career improvement could not be applied to their work in the real world.

1.3 The service readiness of staff services was evaluated at a high level.

2. The project management factors relating to the project outcome regarding to

different indicators were as follows:



2.1 The project control was positively related to the readiness of services.

2.2 The project service characteristics were positively related to the farmers’
satisfaction, especially when the project staff gave them services characterized as equal,
continuous, convenient and fully ready.

2.3 The farmer’s knowledge was positively related to the project effectiveness,
when the farmers knew the regulation and condition of the project.

3. Problems and obstacles of the project were as follows:

3.1 During the debt moratorium period, the project plan was not accordingly
implemented because of the lack of the farmer’s financial discipline and cooperation.

3.2 The duration of the staff visit was not convenient for the farmers’ need.

3.3 The farmers spoke out the distorted information career training and
improvement.

3.4 The project staff number was not enough for visiting, monitoring and

evaluating according to the farmer’s need.



