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ABSTRACT

This independent study is aimed 1) to survey opinions of administrators, faculty .staff,
supportive officers, civil officials, and permanent employees towards the cause of status change from
an institute to university and the actual change, 2) to analyze its impacts on gradﬁate productivity,
working efficiency, morale, incentive, security, and career advancement of the -pe;sonnel after
changing from status from institute to Rajbhat University, 3) to survey opinions of Chiang Mai
Rajbhat University’s administrators, faculty staff, civil officials, permanent employees, and
contracted employees in relation-to their adjustment to such a change, and 4) to survey a lev;:l of
knowledge and under-standing of admin'iétrators, faculty staff, officials, and contracted employees in

relation to the structure, target, role, and authority of Chiang Mai Rajbhat University.

Data for the study are collected from five groups of the sampling subjects, which consist
of administrators, faculty staff, civil officials, permanent employees, and contracted officers, totaling

242 persons. Results of the study are summarized as follows:

All the sampling cohorts unanimously agreed that the cause and necessity for the status
change from institute to university derived from both internal and external factors. As of internal
causes, it is aimed to improve personnel’s ability and to make it an institute of academic supremacy
by ‘basing on folk wisdom and so forth. . And its external factors are ascribed to the ability to

promote cooperation between the University and individuals, organizations, and external agencies




regarding research work. Such a change has provided the personnel with self-development
opportunity and clear-cut accountability.

In addition, the change leads to administrative structure improvement and dexterity, thereby
the personnel are endowed with more knowledge and understanding about their role and authority,
both personal and institutional, which will help reduce possible anti-change problems in the
organization. Despite the impacts of such a change on university’s personnel, the university
administrators have tried their best to apply the change theory through making action plan for upcoming

changes in a gradual process,

yy




