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ABSTRACT

This independent study is undertaken to make a comparative study of motivation factors
between aircraft mechanics of the Police Aviation Division and the Thai Airways International
Public Company Limited in order to use the results of study as data for creating motivations in
duty performance and for making the management policy of the aircraft mechanics of the Police
Aviation Division.

The study is based on several sets of the questionnaire sent to 150 aircraft mechanics of
22 squads of the Police Aviation Division, the Police Aviation Area Command both in Bangkok
and in the countryside, and 70 aircraft mechanics of the Thai Airways International Public
Company Limited, who are engaged in repairing the aircraft for the Police Aviation Division.

The study results turned out as follows:

The degree of the above mentioned motivations and problem of motivations that are
hygeine factors and motivation factors of the aircraft mechanics of the Police Aviation Division
and the Thai Airways International Public Compan} Limited is on medium scale in average.

When comparison is made of the hygeine factors and motivation factors of both aircraft
mechanics, it is found that the average score of compensation, interpersonal relationship, status,

job security, advancement in the case of the Thai Airways International Public Company Limited



is higher than that of the Police Aviation Division. It is also found that the average score of
possibility of growth, supervision, policy and administration, working condition, achievement,
esteem, responsibility, the work itseif on the part of the two aircraft mechanics are almost the
same. Besides, the average score of the personal life of the Police Aviation Division is higher
than that of the Thai Airways Internationatl Public Company Limited.

When comparison is made of the problem of hygeine factors and motivation factors of
both the aircraft mechanics of the Police Aviation Division and the Thai Airways International
Public Company Limited, it is found that the average score of compensation and job security of
the Police Aviation Division is higher than that of the Thai Airways Intemational Public
Company Limited. It is also found that the average scores-of the other factors are almost the
same.

As regards the suggestions, the Police Aviation Division should manage to increase
monthly bonus for the aircraft employees in accordance with economic sitﬁation, acquisition of
the modern repairng apparatus, clear-cut screening of personnel for position promotion, regular
technical in-service training, acquisition of full reparing documents, good criteria for selecting the
staff to go on study tour abroad, regular plan for producing aircraft mechanics in the long run,
providing an opportunity to them to go and study works in other agencies, and Police Aviation

Division should improve the autonomy of public organization.




