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ABSTRACT

The study entitled, “Problems of Inadequate Manpower of the Border
Patrol Police Headquarter 33, Chiang Mai Province” is designed to accomplish the
four objectives as follows:

1. To know the causes of the problems of inadequate manpower of
Border Patrol Police Headquarter 33.

2. To find the way to motivate the border patrol policemen to perform
their duties willingly.

3. To study the influence of inadequate manpower of border patrol
pohcemen on their duties.

4. To know the border patrol policemen’s opinions of the work
character, the environment, the welfare, and the families.

Sampling units are taken from 200 policemen in every hierachy of
Border Patrol Police Headquarter 33 in Chiang Mai province. Out of this number,
162 policemen or 81 percent, responded and returned questionaires. Research
methodology is based on questionaires constructed to inquire about the work’s
character, the commanders, the environment, the welfare, the families, the influence
of inadequate manpower on duties, the suggestions, and the way to solve the problems
of inadequate manpower of Border Petrol Police.

The research results reveal that the cause of inadequate manpower is the
loss of manpower by different causes moreover, the recruitment is not commensurate
with the loss of manpower, especially the officer’s positions that can’t be controlled
by the Border Patrol Police Genaral Headquarter. Besides, the work character is hard
and risky. The areas in responsibility is remote and uncivilized. The failing morale
of the policemen affects their work performances. Motivating the policemen to
perform their duties well should add the pull factors and decrease the influence of the
internal push factors of Border Patrol Police. The problems of inadequate manpower
affect the main duties of Border Patrol Police. The manpower remaining perform
their duties so harder that it decreases their work’s effectiveness and efficiency. And
their performing duties doesn’t continue well.



The study also reveals that the internal push factors : the environment,
the welfare, and the families, affect the desire to transfer from the Border Patrol
Police. The policemen of different experience have different opinions about the work
character and the families statistically significant. The factors that don’t affect the
desire to transfer are the work character and the commanders.



