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ABSTRACT

The study on superior officer and participative management as in
the case study of the Electricity Generating Authority of Thailsnd in the
Northern Area hss the objective in studying the participation in personnel
administration of .superior officers or acting superior officers from the

positions of deputy of section chief upward.

The study intends to examine the\ correlationships between active
participation in. personnel  administration and work satisfaction, work
achievement, and the sense of belonging to the organization, altogether
with the correlationships with socio-economic status such as age, levels of
education, duration of work, levels of salary.

In addition, the study is the test of the theory on participative
management by using the actual working conditions at EGAT es the study
model.




The aforesaid study objectives,the study specifies 3 important
hypothesis as follow;—

(1 The Participative Management correlate between work ‘satifacuon,
work achievement,and ‘the sense of belonging to the organization.

(2The Socio-Economic Status correlate between such above work
satifaction,work achievement,and sense of belonging to the organization.

(3)The Participative Management effect to the staff’s devotion for

the organization,

The scope of the study is to examine the attitudes of the EGAT’s
employees but only those who are acting or being in the positions of
superior officers are selected for the study. Stratified sampling technique
is used in order to ecquire diversification of the selected samples with
proportional size. Altogether 226 questionaires are sent to 5 subdivisions
or equivalent and 163 questionaires are returned which is 72.12% of feed
back. The collected date are tested and the variables are studied by using
Chi-square technique.

The study finds that a large percentage of varisbles have no
correlationships- with each other with the charecteristic of lacking
coordination with the thinking of perticipative menagement  work
satisfaction, sense of belonging and work echievement have higher
coefficient value than other variableé especially those of socio-economic
status. All of these are in the perspectives of feelings and behaviors
which can create a good organizational atmosphere.



Therefore, in order to solve the problems of personnel
administration at EGAT, it is appropriate to change the structure and
tactics of work administration together with the building of participant

administration’s conscience. Moreover, EGAT must adjust the methods of its

administration to build conditional incentives to compensate working
efficiency. At the same time, creation of conditions or environments which

lead to work participation will bring sbout work achievements.



