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ABSTRACT

The objective of this study is to assess the important factors
which influence the sustainability of the Highland Community Development
by Royal Thai Government Agencies and local organizations, at Tambon Wawi
Amphoe Mae Suai, Changwat Chiang Rai, right after the phrasing out of
programne implemented by Thai~German Highland Development Project, since
1990 onward. The main instrument of this study is. using structured
interview, which composes of 3 variables namely, capability on
administration of government agencies in the Amphoe level district, Tambon
council committee ’s capability on develépment—plan management and
adoption and commitment of government staff to carry out the resﬁonsible
task, which implemented in Tambon Wawi area. The samples of this study
are; a group of chief or deputy chief of agencies in Amphoe Mae
Suai, 15 officers from 7 agencies who work in Tambon Wawi and 20
council committee members of Tambon Wawi. The results
of this study ares;.

| 1. Factor on capability of district agencies at Amphoe Mae
Suai; They are ready and have readiness in terms of administrative

structure  on highland development and resources allocation, in order to



implement development activity in Tambon Wawi continuously, however,
there still has some obstacle on a matter of resources allocation which
needs more appropriate management for implementing staff with regard to the
structure and internal administration of each agency and the problem on
administration according to plan of coordination and following up which afe
still inadequate.

2. Factor on an adoption and commitment of govermment staff Lo
carry out  responsible task which implemented in Tambon Wawis at
present situation, the personnels to -carry out. development work is
sufficient but in terms of quality of staff, they still have no readiness
to work in highland community. They have to be supervised during their
working. On a matter of morale, majority of government staff are socially
accepted and proud to work in highland community, even they have
insufficient support in terms of welfare or security.But, however, there
still have a good cooperation and helping each other among them.

3. Factor on Tambon Council commttee’s capability to manage
and handle with Tambon development plan, there still have insufficient
capability for all aspects, such as community development need was not well
defined, unable to establish project development proposal and efficiently

implementing and following up.



