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ABSTRACT

Risk management is one of the important matters which everybody in the health team has
to consider since it is the quality-activity development of services emphasizing safety of the
service recipients. The objective of this study was to examine the situation of the risk
management and ways for solving problem related to risk management in female surgery ward,
Nakornping Hospital, Chiang Mai Province. The study population consisted of 33 medical and
nursing officers. The data were collected through the document review, semi-structured interview,
and brainstorming group discussion. Data were analyzed using content analysis based on a framework
of the theory of Von Bertalanffy (1968) which includes 4 factors: 1) input, 2) process, 3) output,
and 4) feedback.

The results of the study were as follows:

1. Regarding input factors, the risk management policy was clearly stated and roles and
responsibilities regarding risk management of the personnel were also completely described.

2. Regarding process factors, data were recorded on risk management according to
hospital policy. The risk management committee performed their responsibilities according to

policy, as did the personnel in the ward, though they did not perform their responsibilities



continuously. The four risk management activities including identifying risks, risk estimation,
risk management and evaluating the results of the risks were not completely performed.

3. Regarding outputs factors, risk incidence in female surgery ward did not meet the
target, and certain troubles in the risk management such as drug administration and service behaviors
were found.

4. Regarding information feedbacks, the output of risk incidence did not meet the target,
and previous risk problems have not been solved continuously.

5. Solutions for identified risk management problems of inputs were improving
communication regarding risk management policies; improving staff knowledge, motivation, and
attitudes towards risk management; and improving the risk management program. Way to improve
the process was encouraging staff to write incident reports ways to manage the outputs were regular
reviewing risk incidence and following up to solve the problems.

The results of this study provide basic information for the risk management in female
surgery ward, Nakomping Hospital, Chiang Mai Province. The nursing executive officers can use

these data for enhancing the effectiveness of the risk management process of this unit.



