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ABSTRACT

This research aims to study the management of educational institution community
radio stations in the northern area and their response to introduction of the Operation of Radio and
Television Broadcasting Business Act B.E. 2551. Management, job characteristics and structure
of the radio and television broadcasting stations, plus communication concepts, were used as the
framework for this research.

The sample group included five staff and managers from educational institution
community radio stations in the northern area, randomly chosen using a non-probability sampling
method, while the sample group was also chosen using a purposive sampling method, with set
criteria. Data was collected using interviews and was analyzed using descriptive analysis. The
results of the research are that educational institution community radio organizations in the
northern area have a decentralized management organization structure. Their main objective is to
serve the public, and their management concept remains consistent with their original affiliation.
All the community radio stations in this sample use a management principle whereby higher
management control of the organization is an important condition; work is distributed to
departments based upon skills, including the technical, production and administration

departments.



The strategic direction of each organization in terms of plans, direction and objectives,
is consistent with its original affiliation. These objectives are mainly focused on serving the
public and working in accordance with community radio regulations. The stations also prefer
person-to-person communication, as the number of staff is small - this method is highly effective,
plus they use the telephone when contacting and coordinating. The proportion of program
contents for each station that is in line with the relevant vision and mission, is consistent with the
affiliation of its educational institution, and the stations still receive a sponsoring budget from
their original affiliate institution.

Participation building for each community radio station in the northern area can be
divided in four areas, including: 1) management, 2) program content assignments, 3) program
production, and 4) evaluation.

The management objectives of each community radio station are to earn an appropriate
income and ideally, to also be popular. In addition, all organizations must want radio media

reform and be prepared to respond to the direction of future radio media reforms.



