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Get Task from

dependencies task list

Get Tasks List of Project

|

There are tasks in

v

Get task from this
project

—

There are tasks in List

Is Beginning Task ?

Yes
v

dependencies task list

Yes

There are others task wait for this task ?

Add PERT
SET m= Estimated day
E=0,T = (at+b+4m)/6
EF = T, V=((a-b)/6)2

< Add waiting tasks

to dependencies task list <

i—No

Get blocking tasks

Yes

There are others task wait for this task ?

Add waiting tasks
to dependencies task list

[

I

Add PERT

V=((a-b)/6)2

SET m= Estimated day
E= max of blocking tasks EF
T = (atb+4m)/6, EF= E+T

N

v
Get task from
PERT List

Get PERT list

There are tasks in List

Is Ending Task ?

Yes

v
SET L= MAX(E) ,
Slack=L-E

There are others task blocked this task ?
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< Add waiting tasks <

to blocked task list

Get Task from blocked
task list

N~

There are tasks in blocked task list

Yes

There are others task blocked this task ?

Yes

Add waiting tasks
to blocked task list

SET L=minimum L of dependencies task -T
Slack =L -E

)

31 6.1 n3zUIUMIAWINAISITUOI PERT



51

START
Get Task from
v dependencies task list

Get Tasks List of Project No
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Get task from this
project
. /es
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There are others task wait for this task ?
Yes
- J
Is Beginning Task ? Yos
Yss Add waiting tasks
to dependencies task list
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SET ES=0, EF= Task estimated day limo

Get blocking tasks
Add CPM
SET EF = max of blocking tasks EF
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There are others task wait for this task ?
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< Add waiting tasks <

Get Task from blocked

\ §
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here are tasks in blocked task
¥ list
- Get task from
7 CPM List

There are tasks in List
Yes
Is Ending Task ?

Yes < Add waiting tasks <

There are others task blocked this task ?

Yes

v -
to blocked task list
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LS = LF-Task estimated day %No
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Slack=L-E

L = minimum L of dependencies task -T
Slack=L-E
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Task Name : |[Programming
{Prngramrr;\ng

Description

Status : NMews

[ et Requirement
Systern analysis
[¥] Database Design
O Testing

Joh Type © | PHP Programming v

Task Dependencies :

[¥] Database Security
[¥IFile System Security
[ Link Security
[lwac validate
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Estimate Task's period
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Estimate Task Start . [2009ma2 |

Estimate Task Finish : (20000924 |
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Back

Project . |Logistic Management %
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Webpage design 2 2 4 5 7 B
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