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Abstract

The Purposes of this study are to acknowledge all factors hindering the solution
for social impacts from Mae Moh Power Plant and to suggest management strategy
problem solving methods. This would |ead to improvement of environmental quality and
also the quality of life of people in ITambon Sobpard, Na Sak and Jang Nua, Amphoe
Mae Moh, Changwat Lampang. The mentioned areas are air polluted and under a
responsibility of the Mae Moh Power Plant, The Electricity Generating Authority of
Thailand (EGAT), in solving the above problems.

Through documentary research and key informant interviews (current personnel
from EGAT, population of the study areas and government officials) this research
identified three main factors, i.e., the Mae Moh Power Flant itself, the community, and
the external factors, affecting the effective implementation. |n addition to the secondary
sources of data acquired, structured and semi-structured interviews were also
conducted. The data was collected, categorized and analysed systematically.
Discussion of findings was compared with theories, concepts, and previous studies
reviewed as a framework of the study. Writing of the study was put together by

explanatory approach.

The results show that obstructed factors hindering the solution for social impacts

from Mae Moh Power Plant are relatively adhered to the operations of EGAT. The



implementation must be planned and complied with policy stated by the government.
Thus, management is inevitably involved with politics. Policy and operational plans
regarding mass relations of Mae Moh Power Plant are not clear in both planning and
management system. Morale of the personnels is relatively low. There are lacks of
evaluation on job performance. Communities under this study face with shortage of
land and water resources and insecure livelihood. The villagers are not confident with
the pollution control measures assured by EGAT. These circumstances in turn cause
further expectations of benefits from The Electricity Generating Authority of Thailand.
Furthermore, the influence from mass media affects on feelings and behavior of the

receivers, which may improve or worsen the sifuation.

Thus, the guideline for solufion is to reorganize the implementation plans.
Moreover, the personnels should be systematically designated to the job with direct
authority, responsibility and proper principles and regulations. Working groups should
participate in planning and meeting tb solve problems and develop the operationai
method periodicaily. The most significant task is that the operating staff of The
Electricity Generating Authority of Thailand in Mae Moch Power Plant should be given
knowledge in establishing attitude and consciousness on environment, awareness and
responsibility to society, in order to get cooperation. Main focus should be on public
relations. The people will then, perceive the policy on the basis of truth. To attain the
goal of better living in the sustainable way of community developﬁaent, emphasis on

community participation shouid be taken into consideration.



