A A v v a A A a ' Aa an a
PRLIDINITIAUAIUUVUDIAIY ﬂTjL‘Wllﬂﬁgﬁ'ﬂ‘ﬁﬂ'lWWU')ENWH‘USWWSIﬂﬂﬁ]‘ﬁfﬂilﬂ@?ﬂg

= an o 4 4
e UNFTNATANHU ‘VHQTlNﬂ

e

Saan MOINAATNHITUNN (NIIANITYAAHNTTV)

c’d' 1% 1% a 4
6’2)'I*i]1‘5211’]1ﬁﬂ‘lel1ﬂ1§ﬂ‘14ﬂ31!!1]‘lji’)ﬁ§$ TA.AT. TUUID NEAITNIIU

9 9 Aa Ao s A A a A o '
MsAUANUUVR s U szasn eiulszdnTamlunsihanuveaniiganu
a a 2 ' 4 A a A
vimislulssnugaamnssunandudivues lvasiusud lagldisnisdiogag iy
YszAnSnmmsaamuauvenisuaiugyudIuna1 ieaanNNgydennnsagll
d’ d' 9J 3’, A o A 1 Aa o 1
HaUNINgITIN MR 4 Yszanae a3draaulszdn agUmanuasussmuy aglnaay
[ A’ 9 1 Id‘ A [ 1 A o
sunnurunay tazagdranulnlsesu dymaiulvginune n13998931801409U3 N
Y v Aa o T 9 1 o o & o d’ o 9
gnldnuusimudardiniduanndius Tuemsinaumuanuidivuald 1,432

< 1 Y a < o A A I o ] a I~ a
¥ 119 gana 11nawd THan1s MO unUumd) ua1uIu 198 2 Tue AalluEy 12,937.50 11N

NANITANEINLI AR THNUTEANTAINAITHINUVINUINULTHIT T

Aax Aa [ o d‘ a o o o d‘ o 9

snsiegaz lununaimshinuinuusunsuaue Tuesmsiauauupuinvue 13
Y ' ° { a 4 Y W

1,553 %2119 Hagausnaamsanmsmaunmuure 1dnavua tazusnaniusisie 1w

a ° Y 1 A a a A 2
ﬂ”|SGlﬂ@]mQm1/1W%WNM‘ﬂﬁzﬁﬂﬁmwmﬂﬂﬁm



Independent Study Title Performance Enhancement of Administration Department Using
Mieruka Method

Author Ms. Siriluck Taumong

Degree Master of Science (Industrial Management)

Independent Study Advisor  Assoc. Prof. Dr. Chonanath Kritworakarn

Abstract

The purpose of this independent study is to enhance the performance of administration
department in automotive part production industry using Mieruka method. Mieruka is used to step
up the process of following up achievement in central support office . It can help to decrease the
waste while we are summarizing four of achievements , annual achievements summarization,
achievements summarization for parent company, each department’s achievements
summarization and achievements summarization for the president . The main problem is
summarization for the president that it was over than target around 198 hours by compare with
original plan that it was 1,432 hours then occurred cost from this matter around 12,937.50 Baht
because of monitor system un effectiveness. The previous situation couldn’t control schedule and
effect to cost of over time. The study is showed that the Mieruka method can applied to use in

automotive part production industry to evaluate administrative agency *working status .

The study is also revealed that it eliminate the amount of slow working processes by
compare with original plan around 1,553 hours with can cancle cost from this matter after apply
the Mieruka method to the process by. On the other hand, the Mieruka method can improvement

monitor system to be more effectiveness.



