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ABSTRACT 

 

This research was to study the factors related to motivation of personnel working in a 

boutique hotel in Chiang Mai. The data collecting instruments included a questionnaire consisting 

of 3 parts – Part 1 asking the respondent’s personal information, Part 1- asking about the factors 

related to motivation work, and Part 3 – open-ended questions asking opinions and suggestions 

concerning motivation to work. Another instrument was an interview form to interview to 

personnel. The findings reveal that the personnel rated at low level for income factor, at moderate 

level for the work nature and condition, welfare, recognition, relationship with the superiors, and, 

job opportunity and advancement, and at high level for organizational commitment. In the in-

depth interview, the employees reflected that the hotel was prestigious, provided acceptable level 

of salary, and with good welfare. However, it should improve the welfare provided to the workers 

and promote better relationship between the superiors and the subordinates to increase 

effectiveness of the work. 

 

 

 


