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ABSTRACT

This study investigated school-based management of Mae On Wittayalai School,
Chiang Mai Province. Population under study comprised 47 administrators, teacher, and school
board members from the above school in the 2009 academic year. Instrument used was a
questionnaire with items asking about essential of the topic. Whereupon, collected data were
analyzed through applications of frequency and percentage.

The findings were summarized as follows :

Most respondents revealed that they had performed the tasks related to school-based
management with the ensuing details : carried out education provision by participation principle ;
divided administrative structure by section with limitation/responsible works ; encouraged student
committee to participate in arranging school activities ; set up guidelines for work performance in
order to learn-exchange body of knowledge together ; established up to date information and
information base, and monitored works towards the goal. As for problems found, few respondents
indicated that they were : insufficient decentralization ; personnel from different sections did not
really work together hand in hand ; and participative role of school’s parent committee in
arranging activities was unclear. These respondents also gave suggestions that school should
manage by committee in helping to make decisions and teachers should have

a saying in important matters.



