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ABSTRACT

This study investigated structural change management of Chomthong School,
Chiang Mai Province. Population under study comprised 84 administrators and teachers from
aforementioned school in the 2008 academic year. Instrument used was a questionnaire with items
containing essential of the topic. Collected data were then analyzed through applications of
frequency and percentage.

The findings were summarized as follows :

In preparation for structural change management of the above school, most
respondents indicated the ensuing aspects, i.e., appointed working committee for administrative
change on school structure; scheduled a meeting about role and function of working committee;
set up objectives for school structural change; and allocated budget for the operation of school
structural change. As for the administrative change operation, more than half of the respondents
revealed the following performance, i.e., made activity plan for administrative change of school
structure; informed school personnel about the change; made change according the set plan;
informed school personnel about the benefit that each of them would obtain from the change; and
prepared ways to help and to give advice to personnel in undergoing the process of change. With

respect to the support for sustained change, more than half of the respondents indicated the



ensuing: improved operational process in school’s new structural change to give personnel the
greater opportunity to perform; linked performance in the new change as part of personnel’s
performance development; and arranged for extra learning activity to personnel who were

performing tasks in school’s new structure.



