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ABSTRACT

This study was carried out to examine readiness in educational management and
explore guidelines for enhancing readiness in educational management of local administrative
organizations in Doi Saket district, Chiang Mai province. The population studied was comprised
of administrators, educational personnel of local administrative organizations and children’
parents at childcare centers, totaling 996 in Doi Saket district, Chiang Mai province, B.E. 2551.
Data was collected using questionnaires on readiness in the following 4 aspects: input, process,
output and outcome. The analysis of data was performed using frequency, percentage, mean, and
standard deviation.

The findings of the 4-aspects readiness can be summarized as follows: The readiness
of process and outcome was found to be at highest level; the readiness of input and output was
at high level. Moreover, the parents were highly satisfied with the outcome of educational
management.

The findings of the guidelines demonstrated in the following aspects:

Input; the administrators were required to plan the vision, be armed with knowledge
and ability. The true potential for the educational personnel should be broadened and

the provision of educational plans should be made. Furthermore, educational personnel should be



suitably qualified and sufficient for the position. The allocation of budget, premises, material
and equipment should be sufficient and evenly distributed. The plans for budget expenditure
should be accurate and accountability. The planning for improving the premises should be carried
out continuously. Learning resources both local wisdom and other added learning resources
should be provided with multitudinous forms.

Process; great emphasis should be placed upon the educational management in every
educational system. The educational curriculum should also be implemented in a similarly
standardized manner. The administrative structure for good educational management as well as
educational information should be systematic and easily manageable. The system of
administration and management or the plans for budget allocation should be transparent and
accountability. In addition, the administration and management of material, equipment, land and
construction should be systematically performed and continuously supervised. Moreover,
the learning resources should be managed, utilized and developed in a worthwhile and
multitudinous fashion.

Output; a working-friendly environment should be enhanced and offered so that
the services can effectively be run to suit the users’ convenience and utilization of information.
The projects or plans should be carried out as agreed by making the most of the resources.
Upon any missions are accomplished, their results should be reported accordingly. Additionally,
the students should be encouraged to participate in activities in order that the students’ full
potential will be highly enriched and their academic achievements will also be able to meet
requirements.

Outcome; a survey of the communities’ satisfaction and needs on educational
management should be undertaken. The board of committee should be formed to assess and
inspect the quality of educational management under the local administrative organizations.
Ultimately, the standards and indicators for good educational management should be introduced

to assure the quality of education.



