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ABSTRACT

This study investigated personnel development of Thungudomwittaya School,
Lampang Province. Population under study comprised 15 administrator and teachers of
aforementioned school in the 2007 academic year. Instrument used was structured interview form
with issues covering essential of the topic. Whereupon, collected data were then analyzed and
presented in narrative fashion.

The findings were summarized as follows :

With respect to personnel development of the above mentioned school, administrator
and teachers agreed that the tasks performed were the ensuing : developed personnel
systematically ; appointed committee responsible for specific task ; encouraged personnel to
attend training, seminar, and workshop in school and outside under the topics of conducting
classroom research, writing plan for student centered learning provision, making educational
materials, innovation, and constructing and developing curriculum ; let personnel go on
educational field trip, further their study, and search for knowledge by themselves ; and carried
out collegial supervision. As for problems found, they were : insufficient educational aids and
materials, i.e., computer and internet system ; and personnel with overloaded works caused

discontinuity in educational supervision.
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