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Abstract

This independent case study aims to obtain methods on how to improve the teachers
teamwork at Sarasas Witaed Chiang Mai School by following the techniques on how to create
effective teamwork. The contributors and participants for this action research were administrators
and teachers of Sarasas Witaed Chiang Mai School. The major research instruments used was the
researcher myself by observing and participating in every procedure whether formal or informal.
Interviews, meetings, discussions and presentation of their reports were initiated throughout the
process with the school representatives hence the result of this case stud is interpreted as follows.

The result of this research study shows that before the implementation of the team
work system, the participants had little knowledge and understanding on how to work in teams.
This made the goals and objectives unclear. After the first and second round of meetings and
discussions on how to work effectively with the team members, the researcher found out that the
team members learned and understood how to achieve the goals and objectives assigned to them
through the tasks they had to accomplish. They gained more knowledge on how to work in teams.
The team members had the ability to decide, through being flexible, and agreeing together. They
consulted and helped each other in every problem. They had knowledge, understanding and knew

how to analyze. Their good relationship during the research study increased.



