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ABSTRACT

The objective of this research was to study the condition of inventory management of
Chiang Mai Digital Photo Co., Ltd., Chiang Mai Province. Population used in this research were
a group of administrative personnel consisting of the company’s president and 4 branch
managers. Two sample groups used were a group of 25 service personnel and a group of 97
customers. A questionnaire and an interview form were used for collecting data. The data were
analyzed through uses of frequency, percentage, mean and standard deviation.

The results found as follows:

The administrative personnel agreed with the condition of inventory management
regarding job operation; assigning role and responsibility to administrative personnel and to
service personnel; procedure of personnel’s job operation; planning and controlling the budget;
and responding to customer satisfaction.

The service personnel expressed the opinion on the condition of inventory management
regarding company’s policy and goal that, as a whole the level of condition’s problem was rated
high. The problems of following aspects were moderate. They were role and responsibility of
inventory stock keeper; role and responsibility of inventory management personnel; operation

procedure of personnel; and responding towards customer satisfaction.



As for the customer satisfaction: the customers expressed high expectation regarding to
the safety at parking lot. In addition, the customers were moderately satisfied with the service,

product, price, place, promotion and company’s image.
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