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ABSTRACT

The purpose of this research was to study the management process of Ten-Whee! Truck
Small Business in Supanburi Province in 5 aspects, namely personnel management, financial
management, materials management, and risk management. Instruments used in this research
were the forms of observation and interview. Data were collected from the owner, employces and
clients of the Ten-Wheel Truck Business. The data were analyzed by content and presented in
descriptive form.

The results of this study were as follows:

The fundamental information of the Chereonkit Partnership: This enterprise was a small
business, located in Supanburi Province; its location was very convenience for traveling to and
communicating with. This business has been run for 10 years by the only one owner, who had a
lot of experience in multi business.

For the aspect of personnel management: The workload was used as the principle for
determining the number of personnel to perform job. Selection of employees was done by

consideration on their special ability, working history, and boarding place. The personnel’s role



and duty were determined in accordance with the usual tasks. In addition, an extra bonus was
awarded to the employees who performed in some unusual difficult task,

Financial management: The business was invested by using the owner’s budget from
saving and estates. The accounting system and the inspection by the owner were used for
controlling financial job.

Materials management: The principles of materials management were applied in
accordance with the capacity of the tools or equipments. The owner made decision to purchase
new tools. Maintenance of tools and equipment was assigned to the employees for taking care.

For the risk management: the management of prevention and reduction of the risk were
applied by issuing the rules and regulations for operating task and setting work schedules.
Furthermore, the inspection of tools and equipment were done before and after using the tools and
equipment. In addition, the business had made an accident insurance contract with insurance

company.



