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ABSTRACT

Essentially , this independent study was the systematic recording and
presentation of the author's own experience regarding the securance of support
from outside sources for small-sized, rural and remote schools he had worked in.
The idea of doing so initially started when he went to study at Ramkamheang
Open University in Bangkok in 1979 and continued until he became teacher in
and administrator of rural schools in Mae Hong Son Province.

Back then, the author had no idea the approaches and working methods
employed in seeking the support were those regarded by standard university
administration and management textbooks as key components or elements of the
theoretical administrative process.

Such retrospection , with the help of graduate classes’ modern
administrative and managerial concepts , principles and theories , helped bring
about a much clearer and more systematic picture of the author's outside-

support - securance efforts. And this picture is expected to serve as a crucial



lesson for other school and educational personnel both in Mae Hong Son and
other Provinces facing similar hard circumstances who must seek and secure
support of all kinds from the outside world in order to help make things within
their schools educationally better for their students.

In addition, the study also sought opinions and advice from educational
personnel in the Province as well as from those outsiders providing such support
considered , along with the above systematic recollection and presentation , quite
useful for similar efforts in the future. Although the author's endeavors were not
appreciated by all provincial educational personnel interviewed , Mae Hong Son
and many other provinces still continue to have a sizable number of small- sized,
rural , remote and terribly disadvantaged schools that must of necessity do
something or everything possible to obtain additional resources on top of the
already limited ones provided by the government. Therefore, this study’'s findings
and recommendations will certainly have some value for those schools’

personnel’s efforts.





