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ABSTRACT

The objective of this independent study was to study the needs for development
and the types of activity development among the basic educational administrators under
the office of Lamphun Educational Service Area 2. The sample consisted of 101 educational
administrators in Ban Hong District, Lee, Tung Hao chang district, and Viang Nong Long
sub-district. The instruments used were questionnaires and the data was analyzed by taking
frequency and percentage.

The study found that the majority of administrations were male, aged between 41-45
years old, holding bachelor degree, and had experiences in educational management between
1 -5 years.

The finding was as follows : the need of self development was found from
administrators at the highest level while the need of academic services management
involved curriculum development, learning assessment and transferring. The other needs
such as budgeting management involved accounting management and personnel
management involved their potential development in governmental services while the need

of general management involve educational information technology.



Regarding the need of the types of activity development among educational institutions
administrators, it was found that workshop was mostly required to develop academic service
management among the administrators. For budgeting management and its mission, the
administrators required development by workshop. For overall personnel management and its
mission, the administrators required development by seminar. Regarding the need of general

management, both workshop and seminar development were found at the same frequency.



