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Abstract

This study investigated conditions, problems and recommendations for basic
education management in relation to academic and personnel affairs management of institutions
in Chiang Mai Educational Service Area 4. Population under study comprised 70 institution
administrators and their assistants and academic Section leaders who were in active duty during
the 2003 academic year. Instrument used was a questionnaire with items asking about essentials
of the above topic. Collected data were then analyzed through applications of frequency and
percentage.

The findings were summarized as follows :

Most respondents indicated that in each institution there were performances of,
the making of, the meetings of, the activities arranged, the promotion of and the function setting
concerning instructional arrangement, instructional supervision, measurement and evaluation,
and personnel affairs management in almost all aspects. As for problems found; they were locked
of teachers in the field of mathematics, lacked of education materials and aids, insufficient
budget for operations, insufficient supervision and followed-up systematically and continuously,
|acked of knowledgeable and experienced supervisor, measurement and evaluation were
performed by means that teachers were accustomed to, teachers lacked of morale because
of too much extra duties, and teachers were not responsible enough. In contrast, the
recommendations were in reverse of the problems mentioned above.
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