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ABSTRACT

The purpose of this research were to study The management of One Tambon One
Product hand-made Flowers in Thai Clay and Synthetic Fabric in Tambon Sattahib, Amphog
Sattahib, Changwat Chon Buri. Research data were collected from leader, members,customers and
officers who promote the project by interviewing and observation of participation. The data
desired was analyzed and presented in Triangular analysis. The results showed that

1. The beginning of group started from five persons whose name is “Tor Sattahib
group” .The purposes of group are having members get knownledge and skills of career for
income of family. After getting One Tambon One product, members have sharing, doing their
work at home and the products were sold by group.

2. Management of One Tambon One Product hand-made Flowers in Thai Clay and
Synthetic Fabric, for working, finance, material and products were managed by persons who were
chosen from members. Finance were promoted from Tambon sattahib Administrative
Organizaiton for managing in group. Material of product was chosen for suitable with producing
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and having quality control for standardization. The products were sold by producers to customers
and suppliers. Business Organize works through websites, brochures and bulletin boards.

3. For development ,All members had the seminars and got the new members by
applying.Finance, the members had sharing for the group, Management systems, material of
product was chosen for suitable with producing. Product development and product packaging
were suitable for customers needs.

4. The promotion were from Tambon Sattahib Administraive Organization and
Community Development Department District Sattahib. The project was promoted in Tambon
Sattahib Administraive Organization economics reforms at sub planing 1 for 5 years. Community
Development Department District Sattahib promotes in giving knowledge in group, product
development, having seminars and finding place for marketing of group.
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