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ABSTRACT

The study aimed at investigating problems and suggestions regarding the
centralized school administrative patterns and making action plan for execution of
consolidated schools models for Ban Kat Kemmawung Rasrung-sarit School, the
Office of Mae Wang Primary Education, Chiang Mai Province. Population and
samples applied in this study consisted of school administrators, teachers, parents,
students religious leaders. and Basic Education Institutions Committee. Tools
applicable for the purpose consisted of meeting agenda regarding problems and
suggestions regarding the centralized school administrative patterns, minutes of the
meetings, reports of the rough draft of action plans; they were all analyzed according
to the objectives before being descriptively presented.

The results categorically showed that: as for the academic affairs, there were
some academic problems regarding the ignorance of the administrators regarding the
academic aspects and they were suggested to pay more attention to the academic
aspects while supervising activities should be systematically launched at all
educational levels; as for the students affairs, the activities were too many and led in
the inadequacy of the pedagogical practice time previously planned to cover the
contents stated in the curriculum and they were suggested that action plans for the
activities had to be done in advance as far as the current situation, problems and

solutions were concerned; as for the personnel aspects, they lacked of confidence



since the centralized school program had not been legally supported yet and they
were suggested that all parties concerned had to join hands in launching the program;
as for the administrative aspects which also included financial and store departments,
there were some problems regarding paper works were independently made and they
were suggested that certain administrative as well as financial and store officers had
to be provided; as for the premises aspects, there were some problems regarding the
number of the buildings was not in according of the number of increasing students and
they were suggested that adequate budgets had to be set aside while those existing
buildings had to be utilized to the most; as for the public relation aspects, there were
some problems regarding school ineffective practices public relation and they were
suggested that school had to hold meetings with the parents in order to publicize the
school.

For the school administrative aspects, in 2003 the major plan and project
was introduced. Some programs like internal supervision, democratic campaign,
discipline and morale promotion among students and the teachers as well as
employees, budget administration, procurement, store regulations, premises maintain

and parent meeting were listed in the pilot project stated above.



