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Abstract

This independent study examined pilot schools experiences in preparing and
administering the new performance-based budgeting system (PBBS), resulting problems and
obstacles, and how they were resolved. Eight primary schools attached to Muang Chiang Mai
District Office of Primary Education were these pilot schools. - School administrators, their
assistants, teachers in charge of school Finance, and chief of financial and budgeting affairs at the
Chiang Mai Provincial Office of Primary Education served as Key informants during personal
interviews. The budget was for the 2002 fiscal year and preparations for it were necessarily
completed before October 1, 2001, the beginning day of the 2002 fiscal year. Findings were as
follows:

Most pilot schools did not voluntarily choose to join the pilot project. However, once
they were chosen by their superior, they underwent a series of meetings, workshops, and seminars
about the PBBS. They, those school personnel, had plenty of relevant documents to study.

A short while after the beginning, it was discovered, through the words of many
interviewees, that the preparations and administration of the new PBBS did not significantly
differ From those of the old budgeting system. However, they were of the opinion that the actual
operational results were some what better, Further believing that if every stage of the required
budgeting process was consistently and continuously followed, schools would benefit a great deal
from this new PBBS.



As regards the overall problems and obstacles it was found to have been the pilot
project’s own imperfection and in consistency. This certainly made school personnel feel
uncertain whether their proposed budgets would be granted in full.

As regards the success side interviewees were of the opinion that the new PBBS was
fairly successful. Teachers in general had better knowledge about it and believed that it actually
worked. Any problems/difficulties encountered in the process, according to them, were normal
and had to be duely tackled in order to make PBBS a more perfect and effective system.
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