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ABSTRACT

This independent study was aimed to examine the status and guidelines for the school
administration development at Thapha Elementary Consolidated schools, Mae Chaem District,
Chiang Mai Province. The population comprised 16 school administrators and teachers, 45
school board members and 3 experts in academic year B.E. 2545, The checklist questionnaire
and the constructed interview were used as the tools of this study. The collected data were then
analyzed through the application of percentage.

The results could be summarized as follows ;

The planning, there was administrative planning which had been done by the group
of school administrators, teachers and school board members. For suggestion, the 3-5 years
development plan and the school operational plan should be established. The organizing, there
was the common specification of the tasks among the schools especially the appropriate
selecting for the classroom teachers. The students’ commuted transportation were provided.
Each classroom of consolidated school system was occupied by 15-30 students. As regard
suggestions, specific tasks, responsibilities, and personal placement should be clearly specified.
For the commanding, there were an orientation and the school meeting of the individual school.
Moreover, the teachers were equally treated by the school administrators. Regarding the
suggestions, the participatory decision making should be demonstrated. Teacher transference
must be compliance with the official regulation. For coordination, participation among the
teachers concerning lesson plans, learning activities setting up the cwriculum aims, content

adaptation, learning plan and audi-visual media application were practiced. In addition,



there were the community net work for the school activities. Monthly school meeting
arrangement was suggested. Finally, for controlling it were found that the teachers performance
controlling system, teachers’ performance reporting, systematized learning supervision, student
follow-up were implemented. Regarding the suggestion, all tasks of teachers must be clarified
and evaluated. And also, boy-girl scouts should be supported in order to control student

behaviors.



