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Abstract

This study examined decision-making behaviors of primary
school administrators reflected in the decision-making modes they
adopted in carrying out their six school-wide responsibilities.
Altogether, 32 administrators of schools under the Office of Muang
Chiang Mai District Primary Education served as study population. They
were asked to respond to the checklist, rating-scale and open—ended
questionnaire which contained items relating to five modes of
decision-making, problems involved in overall decision making and
decision making-related recommendetions.

Findings were as follows:

As regards academic and student affairs and school-community
relations affairs administration most administrators chose the fifth
mode  of decision making, the most democratic of all, i.e., involving
their colleagues and subordinates in problem deliberations and



decision making, acknowledging and implementing collectively made
decisions and joinly embracing responsibilities and providing support.

As regards the other three responsibilities, i.e., personnel;
gereral business, finance and inventory; plant and building, they
adopted the fourth decision-making mode, i.e., allowing subordinates
to identify and deliberate problems in group and, then, pei‘sonally
making decisions.

Although these findings, limited as they were by a number of
conceptual  and methodogical factors, may not accurately reflect
administrators’ real life decision-making behaviors, their responses,
1.e., reporting the fourth and fifth modes, are quite encouraging and
promising in that at least in principle they knew those were the
mode (s) they should regularly adopt in making all or most of

administrative decisions.



