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Abstract

The purpose of this study was to investigate the current
situation, problems and prospective guidelines of schocl committes
functioning in secondary schools. The subjects used were 138 schools
committee memmbers working in secondary schools under Department of
General Education in Chiang Mai province. The data were collected by
questionnaires and analyzed through frequency and percentage.

Findings were Summar;zed as follows :

Most of school committee were formed by the invitation of the
school administrators, they used to participate in shoolg’ activities.
The weak point of committes formation was the lack of committees’
participation in forming process. With regard to the performance, it
revealed that most of them performed their function through analyzing

policies and targets of educational reform, analyzing schools’ current



situations and problems, planning, reporting schools’ progress and
improvement, offering school budget and disseminating schools’ fame.
The problems faced by the comnittes were insufficient working ‘time,

commitee’s absentation, insufficient experience, and roles’ ambiguity.
Prospective guidelines presented by school committee were persuing

educated persons to be sc:hool‘ comﬁittee. As regards committee working
process guidelines they suggested more parents meetings, clear school
objectives presented to parents, and reforming administrative

processes suitable to current situations.



