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Abstract '

This study investigated training mensgement and problems in
manageﬁent of teaching profession experience training at Chiang Rai
‘Rajabhat Institute. The sample comprised 26 supervisors from the
Institute, 101 teachers from primary . and secondary schools in
Chiéng Rai Province who were the co—supervisors and 106 students
teachers who did their training in the first semester of the 1996
academic year. The instruments used were checklist, rating scale and
open ened questionnaires concerning problems and training management
of the Institute. Whereupon, the collected data were analyzed through
the applications of percentage, mean and standard deviation.
The findings indicated that in the training management aspect,
there should be accurate and clear supervision plan made by the people
who took part. Policy and objectives should be revealed +to all

concerns. The Institute should have enocugh teaching materials, tools




and wvehicles. With continual coordination, booklets of news and
changes regarding supervision guidelines should be distributed to all
concerns so they would understand their rcles. Proportion of student
teachers and supervisors should be established. Individual supervisors
"with different status should be given different proportions of score
in grading the students. Student teachers should be informed about the
evaluation criteria. For the goal of effective work, optimum workload
should be placed in term of suitable proportion to working hours.
The preparation of sufficlent knowledge in context, teaching skills and
techniques along with teaching aids would lead students to meet their

ouwn readiness in teaching practice as well as their self-confidence.




